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Introduction

The employer market is continuously becoming more competitive and less beneficial as the
economy expands. Businesses are coming to the realization that settled organizations rely on
talented workers more than talented workers rely on organizations to employ them. Many people
have joined the Free Agent Nation, a label coined by Daniel Pink, in order to receive the
entrepreneurial benefits of freedom of clientele and flexibility of scheduling. Being a Free Agent
(also called an independent worker, free-lancer, or independent contractor) labels oneself as their
own employer and only employee.

The Opportunity

The control that a Free Agent has is very different from that of a business. The social
compromise which exists in a regular employer setting is an exchange of loyalty (work) for
security (a consistent paycheck). Loyalty is easily provided by anyone with minimal effort, but
talent is not always present.

The new compromise that exists with the Free Agent Nation is the exchange of talent for
opportunities (such as money, connections, and new skills). This does entitle a lot of
responsibility toward one’s self, as it places one person with all the aspects of a job agency, but
only requires searching for personal clients.

The workforce of the Free Agent Nation revolves around the idea of focusing less on the process
of working and more on the purpose of work. This gives the Free Agent a reason to complete
quality work in a timely manner, rather than doing minimal work throughout a long period of
time.

Having a Free Agency is similar to running a business in the same terms that it is necessary to
control multiple aspects of a single project, therefore having business skills is a very important
trait to possess to be successful. It is also important in business as well as in a Free Agency to
offer services and skills that are in demand in order to have enough clientele to make a living.
Content marketing is another important aspect as it is vital to publicize and work in order to
become known by the public so those people can be hired.

Benefits

While working as a Free Agent it is still possible to be hired by a larger firm, as they can direct
clients to Free Agents for specific expertise. The Free Agent trend has said to benefit numerous
companies as they are able to outsource skilled workers for cheaper than hiring an additional
employee. Many people who are skilled in a specific category do not want to commit to a single
entity when they can share their skills across a variety of clients. Becoming a Free Agent
requires no initial interview or resume application, and is additionally advantageous to work with
a number of various clients, allowing to build one’s resume. Free Agents have made the



economy much more efficient by allowing the most talent to be used where it can be the most
beneficial.

Working as a Free Agent allows for complete control of one’s own terms and choices. Having
the ability to manage and create a schedule allows for more time to spend making high quality
work, while managing a career and engaging with the community. Being involved in the
community around is important in the free agency to further involve one’s self in their
surroundings and to make more connections. Using appropriate technology also assists with
forming connections in the community. Technology is constantly advancing and makes being a
free agent easier, meanwhile removing the need for middle-man job services which might have
been previously required to assist with simple tasks (such as TurboTax, Uber, etc.)

Free agents work with a bigger purpose, not to simply earn money but to work for a reason in
order to help a larger entity. Working with a purpose creates more free time and allows work to
occur whenever and however is preferred. This allows a feeling of accomplishment and success,
as well as fulfillment in reason. To make a comparison, the industrial economy separates work
and family, meanwhile the Free Agent Nation allows for a combination of both. Furthermore,
full-time Free Agents earn an average of 15% more than similar company employees, and
comparably independent professional free agents are twice as likely to earn over 75K per year as
similar employed workers.

Disadvantages

Working as a Free Agent does not always provide an advantage. In order to be successful while
being self-employed it is required to have lots of skills and previous success in order to attract
customers and continue the success. Acquiring and maintaining a consistent workload can be
challenging if competition is around or a solid client base is not intact. Staying up to date on
competitors and customer demands is difficult, and not having a set forum of systems or
processes can be hard while having to constantly adapt to new work habits. Also, interacting
with new people on a regular basis demands good social skills. Another disadvantage of working
as a Free Agent is not receiving employment benefits such as healthcare, if no contract with a
staffing firm exists. This means there would be no job security and no consistent paycheck to
rely on. “If I’'m not going to have job security, I might as well do things the way I want to”.

The Future of the Free Agent Nation

It is sometimes portrayed that there are only a finite number of jobs in the economy. This
statement is false because as the world progresses there will continuously be new fields of study
and work that we have not yet even heard of. Technology does take away jobs for some people
but does not cause unemployment; it often just makes work easier. As the world evolves and
enhancements are made in technology, new jobs are formed. There will always be a demand for
skilled workers in some service. Free Agents make up 44% of the United States labor force.?
This large percentage shows that more people are working as free agents than before, and it is
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becoming a more usual form of work. With almost have of the work force being self-employed,
the government and legislators must change the tax and benefit system in order to treat the
employed and self-employed the same.

Conclusion

In the Free Agent Nation all independent workers have equal opportunities depending on their
effort and skills. While working as a free agent there is no one to rely on except one’s self for
failure or success. The Free Agent workstyle is projected to turn into a way of life; living and
learning through an independent lifestyle. Starting with education in high school, homeschool is
predicted to become increasingly more popular to encourage self-education. Because of this, the
value of college is said to diminish, allowing only those with a strong work ethic to excel in the
economy. “If you are already a free agent, or you are considering becoming one, realize this is a
culture about the meaning of you. You are accountable only to yourself for whatever success you
may achieve”.
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