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wwiw.hmrec.gov.uk

Dear SirlMadam Date of issue 4 August 2011
Reference REFEXENCE NUMBER

Please pay £999999999399 99

Our records show that your Self Assessment tax payment is overdue.

Itis easy to pay. Please call the phone number above to pay by debit card, credit card, or
Direct Debit.

You can also pay using internet and telephone banking. For more information on when and
how to pay, go to www.hmrec.gov.uk/payinghmrc

If you don't believe tha: this payment is overdue, please contact us on the number above.

If you have already paid, thank you. If not, please act now.



www.nmrc.gov.uk

Dear SirMadam Date of issue 4 August 2011
Reference REFERENCE NUMBER

Please pay £9999999899999 99

Our records show that yvour Self Assessment tax payment is overdue.
Nine out of ten people pay their tax on time.

Itis easy to pay. Please call the phone number above to pay by dehit card, credit card, or
Direct Debit.

You can also pay using internet and telephone banking. For more information on when and
how to pay, go to www.hmre.gov.uk/payinghmre

If you don't believe that this payment is overdue, please contact us on the number above.

If you have already paid, thank you. If not, please act now.
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Save More Tomorrow™: Using Behavioral
Economics to Increase Employee Saving

Richard H. Thaler

University of Chicago

Shlomo Benartzi

University of California, Los Angeles

As firms switch from defined-benefit plans to defined-contribution
plans, employees bear more responsibility for making decisions about
how much to save. The employees who fail to join the plan or who
participate at a very low level appear to be saving at less than the
predicted life cycle savings rates. Behavioral explanations for this be-
havior stress bounded rationality and self-control and suggest that at
least some of the low-saving households are making a mistake and
would welcome aid in making decisions about their saving. In this
paper, we propose such a prescriptive savings program, called Save
More Tomorrow™ (hereafter, the SMarT program). The essence of
the program is straightforward: people commit in advance to allocat-
ing a portion of their future salary increases toward retirement savings.
We report evidence on the first three implementations of the SMarT
program. Our key findings, from the first implementation, which has

33



SMarThImAZEDEE =

TABLE 2
AVERAGE SAVING RATES (%) FOR THE FIRST IMPLEMENTATION OF SMART

Participants Participants
Who Did Not  Who Accepted |Partcipants] Participants
Contact the  the Consultant’s [Who Joined] Who Declined
Financial Recommended | the SMarT the SMarT
Consultant Saving Rate Plan Plan All
Participants
initially
choosing
each
option* 29 79 162 45 315
Pre-advice 6.6 1.4 3.5 6.1 414
First pay raise 6.5 9.1 6.5 6.3 7.1
Second pay
raise 6.8 8.9 94 6.2 8.6
Third pay raise 6.6 8.7 11.6 6.1 9.8
Fourth pay
raise 6.2 8.8 13.6 59 10.6

* There is attrition from each group over time. The number of employees who remain by the time of the fourth
pay raise is 229,



TABLE 3
AVERAGE SAVING RATES FOR ISPAT INLAND (%)

EMPLOYEES WHO WERE
ALREADY SAVING ON

EMrLOYEES WHO WERE
NoT SAVING ON MAay 31,

May 31, 2001 2001 o
Joined Did Not Joined Did Not ELIGIBLE
SMarT Join SMarT SMarT Join SMarT  EMPLOYEES
(N=615) (N=3,197) [N=165) (N=1,840) (N=5,817)
Pre-SMarT
(May 2001) 7.62 8.62 .00 .00 5.54
First pay raise
(October
2001) 9.38 8.54 2.28 .26 5.83

NoTe ~The sample includes 5,817 employees who are eligible to participate in the 401(k) plan and have remained
with the company from May 2001 through October 2001. The sample includes 414 employees who were already saving
at the maximum rate of 18 percent, although they were not allowed to join the SMarT program. The reported saving
rates represent the equally weighted average of the individual saving rates.
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*2. The Behavioral Insights Team (2013). Applying Behavioural Insights to Organ Donation: preliminary

results from a randomised controlled trial
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Figure 3: Reduction in UK deaths by overdose after change in law relating
to paracetamol packaging

50 — Legislation introduced
(3rd quarter, 1998)

40 —
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Adapted from Hawton et al. (2013)%7
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Fig. 1. Difference between baseline daily energy consumption and daily
energy consumption during the (a) short-term and (b) longer-term follow-
up periods. Results are shown for the four conditions created by ing
baseline energy ption (above vs. below average) with feedback
received (descriptive normative feedback only vs. descriptive feedback
combined with an injunctive message). Error bars show the 95% confi-
dence interval of the pair-wise difference b usage during the fol-
low-up period and during the baseline.
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HETE 15 RN Rk b=ty k270 /N Rk = NV
WAL M pHHE AR SRR SRR SRR ekl pErE SR SRR SRR
(i e ) ChBEns)  (ZBUREOH) (i o5 ) ChREns)  (ZBUREOH)
P AEEA Social comparison -0.02 749.78 1,148.86%kk -522.81 -0.01 -603.83 -153.12 -215.40
(0 N3) (1023 A0) (221 %\ (7868 07) (0 N~R) (1 782 50) (424 22) (1,425 A1)
Jr NBEB Social influence (gain-framed) 0.06% 2,353.35% 726.14 1,881.86%k -0.07 -2,289.22 -312.45 -1,908.36
(0.03) (1,270.15) (628.11) (870.34) (0.06) (1,530.41) (487.84) (1,279.23)
MABEC  Social influence (loss-framed) 0.04 3,495.81%k 1,754.17%k 990.35 0.06 241.94 114.94 1,180.14
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B YES YES YES YES YES YES YES YES
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R YES YES YES YES YES YES YES YES
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